
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHALLENGES … AVOID challenges … EMBRACE challenges 
   
OBSTACLES … GIVE UP easily … PERSIST in the face of setbacks 
   
EFFORT … see EFFORT as fruitless or worse … see EFFORT as the path to mastery 
   
CRITICISM … IGNORE useful negative feedback … LEARN from criticism 

   
SUCCESS of 
OTHERS 

… feel THREATENED  
    by the success of others 

… find LESSONS and INSPIRATION  
    in the success of others 

   
AS a RESULT … may PLATEAU EARLY and ACHIEVE 

    less than their full potential 
… reaches ever-higher levels of  
    ACHIEVEMENT 

“A mindset is a set of assumptions, methods and ideas held by an individual or exercised by a 
group,” according to Wikipedia.  

When it comes to innovation, mindsets can make all the difference. With a fixed mindset, 
failure is avoided, limiting our potential. With a growth mindset, options are limitless, there 
are infinite possibilities, and mistakes are learning opportunities! 

FIXED Mind-set Verses Growth Mind-Set 
Based on the work of Carol S. Dweck 

Fixed Mindset 

Intelligence is static. 

Leads to a desire to  
look smart and therefore 
a tendency to… 

Growth Mindset 

Intelligence can be 
developed. 

Leads to a desire to 
learn and therefore a 
tendency to… 

The above information was developed by Carol Dweck, author and renowned psychologist and 
researcher. Dweck has done much work on the power of our mindset, especially around 
challenges and innovation.  

For more information, read her book, “ Mindset: The New Psychology of Success.” 



  

 Steps for Adopting a Growth Mindset… 
STOP - Take a deep breath and listen to your internal “voice.” Are you entering a 
fixed-growth mindset?  

 Learn to hear your Fixed Mindset “voice.” 
As you approach a new project, a challenge, stress, a setback, or criticism, 
notice your inner “voice”. What is it saying? Is it saying things such as the 
following? “This is going to be really difficult.” “I just can’t see how this will 
work.” “What if we fail?” “We would have to change so many things!” “I’m 
already stressed out!” 

DROP – Make a conscious choice to move into your growth mindset “voice” – Move 
toward comments of positivity and potential. 

 Recognize that you have a choice. 
You can choose how to face stress, interpret challenges or setbacks, and 
respond to criticism. In a fixed mindset you interpret them as signs that your 
talents or abilities aren’t sufficient to deal with the situation or that there is 
limited potential among your partners. With a growth mindset you can think of 
challenges as signs that you need to stretch yourself, expand your abilities, and 
ramp up your strategies. You can choose to find your inner confidence and 
appreciate the creativity of those around you! 

ROLL WITH IT! – Practice heeding a new “voice” and acting on a growth mindset. 

 Talk back with a Growth Mindset “voice” and  
So… as you face stress, challenges, setbacks, or criticism, talk back with your 
growth mindset “voice.” “This is a challenge/situation I know we can face.” 
“We’ll find the support and resources to get through this.” “Nothing 
worthwhile is easy.” “I can listen and learn what I can from this.” 
 

 Take growth mindset actions!  
Over time, you can choose the “voice” that makes a difference in your resolve. 
Let go of the desire to be right, listen and seek to learn, take on stress and 
challenges wholeheartedly. Move into your growth mindset! 
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Changing Your Mindset 
Carol Dweck, author and renowned psychologist and researcher, has done much work on the power of our mindset, especially around challenges and innovation. We can either 
have a Fixed Mindset or a Growth Mindset. Honestly recognizing your natural tendencies is the beginning to making a conscious choice about which view you’ll adopt for 
yourself. Take this little quiz to see what view you lean toward. For more info on Dweck’s work, check out her book: Mindset: The New Psychology of Success. 

Fixed 
Belief that my intelligence, personality, and character are cared 

in stone; my potential is largely determined at birth. 

Where  
Are You? 

Growth 
Belief that my intelligence, personality and character 

can be developed! A person’s true potential is unknown. 

Intelligence Static 

I like to look smart so I try not 
to take on things that might 
make me appear less 
intelligent. 

Developed 
I love to learn and often seek out 
opportunities to grow, even if I might 
appear less intelligent at first. 

Challenges Avoid 
I avoid challenges, especially if 
they make me feel inadequate. 
What if I fail? 

Embrace 
I embrace challenges even if it means 
sometimes, I’ll fail. If something is 
difficult, it means I am learning. 

Obstacles Give Up I give up. I just can’t do this.  Persist 
Nothing comes easy. It takes hard 
work. I’ll learn from my mistakes and 
try again. 

Effort Fruitless 

I can’t really make a difference 
so why bother. No matter how 
hard I try, if I fail it just won’t 
pay. 

Path to 
Mastery 

I’m not sure I can do it now, but with 
time and effort I can get there. 

Criticism 
Ignore 
Feedback 

It’s not my fault.  
Learn from 
Criticism 

I want to learn so I’ll listen as you help 
me see how I can improve. 

Success 
Threatened 
by Others 

I have to prove to myself and 
show others how good I am. I 
need to be seen as the best. 

Inspired by 
Others 

I love to learn and be inspired by the 
success of others. I like to help others 
reach their goals. 

Results 
Plateau 
Early 

I often achieve less than I am 
fully capable of. 

Reach Higher 
I often reach even higher levels of 
achievement than I planned. 
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25 Ways to Develop Your Growth Mindset Potential 

1. Acknowledge and embrace imperfections.  
Hiding from your weaknesses means you'll never overcome them. 

2. View challenges as opportunities.  
Having a growth mindset means relishing opportunities for self-improvement. Learn to 
fail well. Mistakes lead to success. 

3. Try different learning tactics.  
There's no one-size-fits-all model for learning. What works for another may not work for 
you.  

4. Follow the research on brain plasticity.  
The brain isn't fixed; the mind shouldn't be either. 

5. Replace the word "failing" with the word "learning."  
When you make a mistake or fall short of a goal, you haven't failed; you've learned. 

6. Stop seeking approval.  
When you prioritize approval over learning, you sacrifice your own potential for growth. 

7. Value the process over the end result.  
Intelligent people enjoy the learning process, and don't mind when it continues beyond 
an expected time frame. 

8. Cultivate a sense of purpose.  
Dweck's research also showed that people with a growth mindset had a greater sense of 
purpose. Keep the big picture in mind. 

9. Celebrate growth with others.  
If you truly appreciate growth, you'll want to share your progress with others. 

10. Emphasize growth over speed. 
Learning fast isn't the same as learning well, and learning well sometimes requires 
allowing  
time for mistakes. 

11. Reward actions, not traits. 
Tell students when they're doing something smart, not just being smart. 

12. Redefine "genius." 
The myth's been busted: genius requires hard work, not talent alone. 

13. Portray criticism as positive. 
You don't have to use that hackneyed term, "constructive criticism," but you do have to  
believe in the concept. 

14. Disassociate improvement from failure.  
Stop assuming that "room for improvement" translates into failure.  
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Continued…25 Ways to Develop Your Growth Mindset Potential 

 

15. Provide regular opportunities for reflection. 
Let students reflect on their learning at least once a day. 

16. Place effort before talent. 
Hard work should always be rewarded before inherent skill. 

17. Highlight the relationship between learning and "brain training." 
The brain is like a muscle that needs to be worked out, just like the body. 

18. Cultivate grit. 
Students with that extra bit of determination will be more likely to seek approval from 
themselves rather than others. 

19. Abandon the image. 
"Naturally smart" sounds just about as believable as "spontaneous generation." You 
won't achieve the image if you're not ready for the work. 

20. Use the word "yet." 
Dweck says "not yet" has become one of her favorite phrases. Whenever you see 
students struggling with a task, just tell them they haven't mastered it yet. 

21. Learn from other people's mistakes. 
It's not always wise to compare yourself to others, but it is important to realize that 
humans share the same weaknesses. 

22. Make a new goal for every goal accomplished. 
You'll never be done learning. Just because your midterm exam is over doesn't mean 
you should stop being interested in a subject. Growth-minded people know how to 
constantly create new goals to keep themselves stimulated. 

23. Take risks in the company of others. 
Stop trying to save face all the time and just let yourself goof up now and then. It will 
make it easier to take risks in the future. 

24. Think realistically about time and effort. 
It takes time to learn. Don't expect to master every topic under the sun in one sitting. 

25. Take ownership over your attitude. 
Once you develop a growth mindset, own it. Acknowledge yourself as someone who 
possesses a growth mentality and be proud to let it guide you throughout your 
educational career. 

 
 
 
 
Adapted from Saga Briggs article “25 Ways to Develop a Growth Mindset” at  
www.opencolleges.edu.au/informed/features/develop-a-growth-mindset/”.  
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